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B-] Leadership in Project Management

Does the competencies contribute to project success ?

Pricewaterhouse Coopers Consultants K.K.
Indranil Nath, PhD, Managing Director,
Jean-Luc Creppy, PMP®, Senior Manager

[E=7F—®D3HL\] Leading your team through a difficult project can
test your mettle in ways you never expected. It can also draw on skills you
never know you had, or at least never had to use at work. There are ex-
pectations associated with the position and the person accepting the assign-
ment must be aware of the demands at the personal as well as professional
level. The type of project, the company, the organizational structure and
other factors impact the role of the project manager, but there will always
be some element of leadership in the position. The PMBOK Guide® Fourth
edition defines “Leadership involves focusing the efforts of a group of peo-
ple toward a common goal and enabling them to work as a team.” Al
though important throughout all project phases, effective leadership is a
contributor to the project success. In this presentation Nath, CITPM, Ph.D.
and Creppy, PMP®, APMC will discuss the real leadership skills that kick
in that include: enabling others, communication, flexibility, proactivity, con-
trol of his emotions, ability to sell, innovate and to “enable others”, includ-
ing leadership models, personality and situational factors that influence ef-
fective leadership and organizational impact.

[E=r—arv572vV]

The leadership styles and management in projects, Individual skills and
attitudes, Individual motivation, Structural implications for project man-
agers , Cultural implications for project managers, Unlock your leader-
ship potential, The development of management thinking and new man-
agement paradigms , Practice workshop / Case Study

WEFRIIGETITOE T A HMEEATE COTRETS .

[EBEMBZFE] Indranil Nath, Ph.D. CITPM Indranil Nath is a Partner at Pricewaterhouse Coopers
Consultants KK. Japan. He is a Certified IT Project Manager, endorsed by NISCB, Singapore, a Chartered
Information Technology Professional, endorsed by the BCS UK. His key areas of interest are Project Life Cycle
Management and Software Engineering. His current research study encompass around RE model and its use
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The concept of ubiquity started with the rapid
expansion of mobile devices.

The ubiquity of one technology soon became
outdated as soon as a new technology appears
and adopted into mobile devices.

While development of new technologies and the
mobile devices equipped with such technologies
needed big investments, one important question
is how would the mobile operators and handset
makers recover the investments.

This paper looks at this issue on a project man-
agement point of view.
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