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that | need to pass along the aesthetics and soul
_of the Japanese people through my swords:

http://www.youtube.com/watch?v=PSZKGzGqgOt0
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http://www.youtube.com/watch?v=is4nlQvBf3c
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do not explain the quality
directly

craftsmen pursue quality
beyond consumer’s needs

consumers buy the
products by trusting

2 his philosophy
2 his way of life
2 his personality

e

explain the quality directly

desighed on balance between
cost and costumer’s needs

consumers buy the products
by

» checking the evidence
» accepting the explanation

» satisfying cost-
performance
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% 20105F2H2H
FITARROXRR Y 2L (20099-2010%) “7'L—F% X B Some media report there
o 1UBIERre Py, 4us ome re 4 9 ZL DR were several complaints
ey - ~ about the brake system of
BED L Prius
% 2010F2H4H

2z One Toyota executive says
“Iit is specification”

* 2010%F2H5H

2 Japanese government
announces they will start
independence investigation

* (RH)

2 President of Toyota has a
press conference to
apologize the problem

% 2010%F2H6H

2 Toyota recalls Prius
* 201028 26H

2 President of Toyota is called
to US congress hearing

hydraulics brake + regeneration brake system + anti-lock brake system
6

http://www.pupukids.com/jp/profile/car/prius/nybrid.html



FITARRDXRNY 2N (200908-2010%F)

LR s

§ 2010525 e

Cer o mam o Gl - - e B -~ -

— - - - - e e e ——

BB W e R W A . e e —

G = W e e eW Gew e - .. e ey - w
Q" NASA Englacering snd Safety Comter | Vo "k -
A} Techeical Asemaat Rrpert e e
o o » o ———
Nacwnal Highway TrafMic Safety Adminitratinn kb Ll
Toyets | sdntended Accelerstion lnvestigation
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http://www.nasa.gov/topics/nasalife/features/nesc-toyota-study.html

»): BARR
P Y £roup
- single bit flip which can be

Bt s i g Ay g s S caused by cosmic rays could
cause unintended
acceleration.

2013%F10H

http://embeddedgurus.com/embedded-systems-bloggers/michael-barr/
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Boring 787
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http://www.gs-yuasa.com/us/technic/vol7/
pdf/007_01_014.pdf

% 35%H H A B

Edgar Turner: The birth of the 787 dreamliner, Andrews McMeel Publishing
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Boeing 787 aircraft grounded after battery
problem in Japan

http://en.wikipedia.org/wiki/File:1-7-12_JAL787_APU_Battery.JPG

% 2013F187H

2 a battery overheated and started a
fire in 787 in U.S.

2z smoke is detected and people smell
something unusual, 787 made
emergency landing

* (F1R)

2z FAA issues emergency
airworthiness directive and orders all
/87 to ground

¥ 20134FE2H

2z NTSB announced battery had signs
of short circuiting and thermal
runaway

% 2013%F4H

» FAA approved modification of 787
battery system

4p but the causes are still unknown..
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http://ja.wikipedia.org/wiki/
7 74 )L:Snow_Brand_Milk_Products_(head_office_2).jpg

Snow brand shutdowns all the factory
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http://blog.goo.ne.jp/goomilkblog/m/200812
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http://www.milkbin.com/02.htm|

Asahi-shinbun, 2000/7/12
11
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company
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Toulmin’s layout of arguments

PREF / qualifier Q B/
Fik / claim C rebuttal R

iﬁ UJIE%I.*../ =307/

— warrant W backing B Stephen Toulmin

5‘-—9/ data D D: \Y=[3IN=Z 2—FTEENF / Harry was born in Bermuda
Q: 8€5< / presumably
C: \N\Y—[FZEERTH S / Harry is British subject
W: NS 21—YEFhiTiEE. RERICESTcH /
A man born in Bermuda will generally be a British subject
B: S BICk D& / According to the statutes 8

R: HRDBHAEATEWIRD / Both parents were aliens
26



d1—=Il (FE3R)

REQERRMIEBBASHOERERT
> BICHT 2 HEHEASHICT S

> EQLARILOHENERS TS
ERIc I3 R TR

dA—ILDF

> BELARNI

> 7RI LRI
2 BigLAI

> REMICEHT BER

o HBENDER
i BHERLSICEAYT S EIR
I BEHBADERICET 2 ER

27

Gl
—k



- *»

ANITY
EREODER, EiR &L
& DERZERATRMICEHASE S
> BEADERERY
EIREFEHLS T TICH B D
AN TFIDBWVNEEDH SN
AMSTIDH
> IENTE 5 BE

Zaa

ZEimiE GRSIDIELSE L. BREMDERSNhTWVWS I L)
> RIRICED S ihA
> TXRAIN—PMDERICET <
2 IRBADBERICEDEFHHETS
> L EFELDERTIIERT C & Ic &k BFiME

28

ﬂ



ATFAbM (3ZHK)

READ AR {RE. BEZHS

AEERTHEELSDE, EREDHDED., EDm
RGEeHFLTLREWZ EHSW

=P LY I
> MEAREG. BEERES
> D BPELES, g C1
> READR -7
> TRETORE AT R
> 1P D SRR

29



(L)

Y a1—>3>
RBDEIRZERZA SN ZERT
> BB T—%
HEHLDAIE T T =2 RIA
Y)a—320fHl
> RERVPIRERIER
> LEa—REsikE € DHER
> FIARGE
BHEhEEREG E
> PhiER
YR « NF—R 2. REDT—7IcHT B3R G R
> X AN—FDER

30



ERFFICHITSGSNIC & SEREADHI

Whole Airspace ATM System
Safety Case - Preliminary
Study
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[Definition of ‘safe’ )4 The Airspace is safe

A

A 4

Base argument on
geographical areas

Assumptions for Area
Each Area is safe safety cannot be
violated
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