FIHRH)L—T

[ —_—
A HREH PrEF—L

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.

© 2006 i-support Co., Ltd. Al rights reserved © 2006 i-support Co., Ltd. Al rights

© 2006 i-support Co., Ltd. Al rights reserved © 2006 i-support Co., Ltd. Al rights



George Stephanopoulos

© 2006 i-support Co., Ltd. Al rights reserved.

© 2006 i-support Co., Ltd. All rights reserved.

© 2006 i-support Co., Ltd. Al rights reserved

20000 7 CTO—WHT
George Stephanopoulos

R&D

R&D
Breakthrough R&D

© 2006 i-support Co., Ltd. All rights reserved.

, NED
06 i-support Co., Ltd. All rights




Research & Development

~ . mm Researché&
Development

R&B D&B
s

R&D

,NEDO R&D

© 2006 i-support Co., Ltd. Al rights re: © 2006 i-support Co., Ltd. Al rights

NanoGram Corp=———¢€90

Frontier Carbon Corporation © 2006 i-support Co., Ltd. All rights reserve © 2006 i-support Co., Ltd. All rights

© 2006 i-support Co., Ltd. Al rights re: © 2006 i-support Co., Ltd. Al rights



(Market;Custemer)

(Business Sy

© 2006 i-support Co., Ltd. All rights

© 2006 i-support Co., Ltd. Al rights reserve 22 © 2006 i-support Co., Ltd. Al rights

Valley of Death
| |

R&B, D&B

NED

© 2006 i-support Co., Ltd. Al rights re: 2 © 2006 i-support Co., Ltd. Al rights



Business School

(Management of Technology) Program

IMD Harvard Stanford MIT
Radical Innovation Valley of Death etc

R&D Management

© 2006 i-support Co., Ltd. All rights r

'OECD “National Accounts™

© 2006 i-support Co., Ltd. All rights r

© 2006 i-support Co., Ltd. All rights r

© 2006 i-support Co., Ltd. All rights re:

© 2006 i-support Co., Ltd. All rights re:

= Value — Price

= Value — Cost + Profit

© 2006 i-support Co., Ltd. All rights re:



© 2006 i-support Co., Ltd. Al rights

© 2006 i-support Co., Ltd. Al rights 3 © 2006 i-support Co.,

© 2006 i-support Co., Ltd. Al rights 3 © 2006 i-support Co.,




© 2006 i-support Co., Ltd. Al rights reserve © 2006 i-support Co., Ltd. Al rights reserved

Lk

EMELT 5L
Tk Era T

P N e e
PavwarEdge 501420 MRS

© 2006 i-support Co., Ltd. Al rights © 2006 i-support Co., Ltd. Al rights re:

( JTHE BOSTON CIBSULTING GROUP

a1 © 2006 i-support Co., Ltd. All rights reserved © 2006 i-support Co., Ltd. All rights re



—ADBRIL
ROFE

© 2006 i-support Co., Ltd. Al rights reserved

Case Studies :

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.

98 99 2000

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.




1IMD2000

© 2006 i-support Co., Ltd. All rights reserved

3

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.




© 2006 i-support Co., Ltd. Al rights res

-
L
I
I
I
I
L
A 4

1

© 2006 i-support Co., Ltd. All rights

© 2006 i-support Co., Ltd. All rights

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

AHCABEQG
EERET. HTTR/0
Partum® 4 Yok

© 2006 i-support Co., L

10



&
AR

© 2006 i-support Co., Ltd. Al rights reserve © 2006 i-support Co., Ltd. Al rights re:

Cusumano (2002), Platfor

© 2006 i-support Co., Ltd. All rights reserved. © 2006 i-support Co., Ltd. All rights reserved.

T

© 2006 i-support Co., Ltd. Al rights res © 2006 i-support Co., Ltd. Al rights res



© 2006 i-support Co., Ltd. Al rights reserved

a
=]

o

oy
=
3
(%)
E
w
[a]
-50
o

5

10901

1990-
1094/(1099)
Term (5yrs. each)/(i

R&D Efficiency = operating income (sum of last five yrs.)
/ R&D expenditure (sum of preceding five yrs.)

69 © 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

S

=2

68 ©

2006 i-support Co.

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

12



© 2006 i-support Co., Ltd. All rights

2007 2

30
42
4 18:30 20:50
472,500 126,000

© 2006 i-support Co., Ltd. All rights 5 76

Tec nology Based Business

1

© 2006 i-support Co., Ltd. Al rights reserved

/ (10:00 16:00

© 2006 i-support Co., Ltd. All rights

© 2006 i-support Co., Ltd. Al rights reserved

13



© 2006 i-support Co.,

© 2006 i-support Co.,

© 2006 i-support Co.,

d. Al rights reserved9

d. Al rights reserved.

d. Al rights reserved3

© 2006 i-support Co.,

© 2006 i-support Co.,

© 2006 i-support Co.,

d. Al rights reserved.

d. Al rights reserved.

d. Al rights reserved.

14



@

85 © 2006 i-support Co., Ltd. All rights reservedS
© 2006 i-support Co., Ltd. All rights reserved.

© 2006 i-support Co., Ltd. All rights r

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

R TMOTHIE 1 OZEA

© 2006 i-support Co., Ltd. Al rights reserved

15



__

1(

006 i-support Co., Ltd. All rights reserved. 9 © 2006 i-support Co., Ltd. Al rights re:

104-0061 4-10-5

TEL 03-3524-3810 FAX 03-3524- 3832

© 2006 i-support Co., Ltd. All rights re:

© 2006 i-support Co., Ltd. All rights reserveq 9 © 2006 i-support Co., Ltd. All rights reserved.

16



2005

2006

© 2006 i-support Co., Ltd. Al rights reserved

MBA MOT

MBA MOT

MOT

.
!

e
I

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

17



© 2006 i-support Co., Ltd. Al rights reserved

. 1

105

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 i-support Co., Ltd. Al rights reserved

I

© 2006 i-support Co., Ltd. Al rights reserved

© 2006 1-support Co., Ltd. All Tignts re:

18



06 i-support Co., Ltd. All rights res:

rved,

06 i-support Co., Ltd. All rights reserved

© 2006

t Co., Li¢

Al rights r

support Co., Ltd. Al rights r

erved.

erved.

19



